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Agenda- Ist Bi-annual Meeting of CMD OF SLBC Convenor Bank-Delhi State with LDM of the State 
	Agenda Point

	(i) Review of Progress of Financial Inclusion Plan:-

· Providing Banking outlet/ facilities in unbanked villages having population above 2000



	· Visit by branch officials at least once per week to BCA.

	· Establishment of Ultra Small Branches in terms of DFS circular dated 28/12/2011 and 09/02/2012.

	(ii)  Reviewing the progress in the opening of branches in the unbanked centres as per para 5.3 of Strategy and Guidelines on Financial Inclusion issued vide DFS, MoF letter dated 21/10/2011.

	(iii) Preparation of Service Area Plan and uploading of the same on the district website.

	(iv) Allocation of villages to banks under Service Area Approach based on Gram Panchayat as a Unit.

	Priority Sector Lending:-

(i) Review of credit flow to Priority Sector (Agriculture, KCC, weaker section, minority community, education, MSME etc.), identifying problems / bottlenecks and steps to overcome)



	(ii) Review of Credit Deposit Ratio in the State.

	(iii)  Review of implementation of District Annual Credit Plans, disposal of loan applications, recovery position.

	Financial Literacy and Credit Counselling Centre (FLCC):-

· Strengthening the infrastructure of FLCC.



	· Organization of advocacy & publicity measures for Financial Literacy and Credit Counselling.

	E – payments :-

(i) Review of adoption of one district – many banks – one leader bank model.

(ii) Review of E–payments and EBT under 32 Schemes.

	LDM – Role / Office set up etc.

(i) Preparation and Review of progress in implementation of Distt. Credit Plan / Annual Credit Plan and Government Sponsored Programmes etc.



	(ii) Reviewing the progress in disposal of loan applications and ensuring that applications are sent in phased manner and not in bunches in the last quarter of the financial year.

	(iii) Identification of unbanked centres for opening of branches and reviewing the progress thereof.

	(iv) Convening DCC / Standing Committee Meetings

	(v) Implementation of Service Area Approach

	(vi) Standardization of formats for data collection
(vii) Implementation of MIS System at DLCC for convergence with SLBC.

	(viii) Provision of IT infrastructure in the office of LDM.


