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Minutes of Ist Bi-annual Meeting of CMD OF SLBC Convenor Bank – Delhi State with LDM of the State dated 13.04.2012

In compliance to the directions of the Ministry of Finance, Government of India, a meeting of the Chairman & Managing Director of SLBC Convenor Bank – Delhi State with Lead District Manager of the State was held on 13.04.2012 at 3.00 P.M in the Conference Room of Oriental Bank of Commerce, Corporate Office, Plot No. 5, Sector 32, Gurgaon.  The following officials attended the meeting:-

	Sr. No.
	Name of the Participant
	Designation and Bank

	1.
	Shri S.L. Bansal
	Chairman & Managing Director

Oriental Bank of Commerce

	2.
	Shri S.C. Sinha
	Executive Director

Oriental Bank of Commerce

	3.
	Shri Atul Gautam
	Field General Manager

Oriental Bank of Commerce
SLBC Convenor-Delhi State

	4.
	Shri Ravinder Singh
	General Manager(RD&PS)

Oriental Bank of Commerce

	5.
	Shri Ravinder Yadav
	Asstt. General Manager(RD&PS)

Oriental Bank of Commerce

	6.
	Shri H.P. Suman
	Lead District Manager

State Bank of India

Local Head Office, Delhi

	7.
	Shri Arun Gupta
	Chief Manager(SLBC)

Oriental Bank of Commerce

	8.
	Shri Ravinder Prakash
	Dy. Manager

State Bank of India

Local Head Office, Delhi


Minutes of the Meeting
At the outset, Shri Atul Gautam, Field General Manager, Oriental Bank of Commerce, SLBC Convenor - Delhi State welcomed Shri S.L. Bansal, Chairman & Managing Director, Oriental Bank of Commerce, Shri S.C. Sinha, Executive Director, Oriental Bank of Commerce, Shri H.P. Suman, Lead District Manager, State Bank of India and other participants.  He informed the House that the agenda of the meeting has already been sent to all concerned.  He requested Shri S.L. Bansal, CMD to chair  the meeting.  The Chairman Shri S.L. Bansal reviewed the progress of Delhi State on Agenda Points.  Shri Ravinder Singh, General Manager read the Agenda Points and Shri H.P. Suman, LDM informed the progress on the same.
Review of Progress of Financial Inclusion Plan
The Chairman inquired about the progress in providing Banking outlet/ facilities in unbanked villages having population above 2000.  The LDM informed that 107 villages have already been covered as on 31st March, 2012 under FIP out of 110 allotted villages.  The Delhi State Cooperative Bank has informed to cover 2 villages within one week.  The remaining one village, Nithari was allotted to IDBI Bank who has informed that the village was not traceable.  The Chairman advised the LDM to help IDBI Bank in identifying the village and ensure coverage of the same within one month. 
The Chairman inquired about the Visit by branch officials at least once per week to the villages allotted under FIP as per the DFS guidelines. The LDM informed that the village where BCA was appointed is connected to the nearest branch by the concerned bank.  The bank officials of that branch are visiting BCA at least once a week.
The Chairman inquired about the progress in Establishment of Ultra Small Branches in terms of DFS circular dated 28/12/2011 and 09/02/2012.  The LDM informed that almost 100% Financial Inclusion has been achieved in Delhi State by BCA/Branch/Other Modes.  Now efforts shall be made to open Ultra Small Branches in every village where BCA has been appointed.  The Chairman advised the SLBC Convenor to write to the concerned banks to open Ultra Small Branches as per DFS guidelines at the earliest.
Review of Progress in Opening of Branches in the Unbanked Centres as per para 5.3 of Strategy and Guidelines on Financial Inclusion issued vide DFS, MoF letter dated 21/10/2011
The LDM informed that 5 branches are to be opened upto 30/09/2012 in Delhi State in terms of para 5.3 of Strategy and Guidelines on Financial Inclusion – 1 by Oriental Bank of Commerce, 1 by Vijaya Bank and 3 by Bank of India.  Out of these 5 branches, 4 branches have already been opened as on 31st March, 2012.  Bank of India has assured to open the remaining branch within one month.
Preparation of Service Area Plan and uploading of the same on the district website
The Chairman inquired about the progress regarding Service Area Plan.  The LDM informed that the Service Area Plan of Delhi State has already been prepared and the same has been uploaded on the State website.
Allocation of villages to banks under Service Area Approach based on Gram Panchayat as a Unit
The LDM informed that the Gram Panchayat System is not existing in Delhi State.

Priority Sector Lending

The LDM informed that the Priority Sector Advances(PSAs) of Delhi State were 61199 crores and Total Advances were 486864 crores as on 31/12/2011, i.e., PSAs were 12.57% of the Total Advances.   The Chairman inquired about the reasons of low percentage of PSAs in Delhi State.  The LDM informed that the low percentage is due to fast urbanization and shrinking of agriculture land   in the State.  The Chairman advised that all banks should make efforts to increase advances to other segments of PSAs, i.e.,  MSE, Housing, Education etc.  The SLBC Convenor informed that RBI is also reviewing the progress of MSE and MSME advances in quarterly meetings and the same is regular agenda item of SLBC Meetings also.
Review of Credit Deposit Ratio in the State
The LDM informed that the Credit Deposit (CD) Ratio of the State is at a reasonable level of 87% as on 31st December, 2011.  The same is also showing increasing trend as CD Ratio as on 31st December, 2010 was 82%.  The Chairman advised the SLBC Convenor to review the same in  next SLBC Meetings.

Review of implementation of District Annual Credit Plans, disposal of loan applications, recovery position
The LDM informed that the District Annual Credit Plan is being prepared and implemented in Delhi State.  All banks are disposing of loan applications within stipulated time.  No complaint of pendency of loan application beyond stipulated time, has been received at his level.  The percentage of recovery in Agriculture Advances is 83% and in Govt. Sponsored Schemes is 46% in Delhi State as on 31st December, 2011.  As such, recovery percentage in Agriculture Advances is good and as regards recovery in Govt. Sponsored Schemes, the matter has been taken up with the Delhi Govt. for enactment of Public Monies ( Recovery of Dues) Act.  The same will definitely improve recovery in Govt. Sponsored Schemes.
Financial Literacy and Credit Counselling Centre (FLCC)

The LDM informed that two FLCCs are functioning in Delhi State.  Both FLCCs are having adequate infrastructure and are functioning smoothly.  The LDM informed that the counsellors are personally visiting various villages and educating farmers.  BCAs are also publicizing FLCCs among farmers.  Pamphlets, banners are also used for publicity.  The Chairman advised the SLBC Convenor to initiate action for opening of one FLCC in Delhi State by Oriental Bank of Commerce.
E – payments 
The LDM informed that the matter has been taken up with the Delhi Govt. for implementation of EBT Scheme in Delhi State. The SLBC Convenor informed that the MoF is going to convene a joint meeting with Delhi Govt. and SLBC Convenor in regards to implementation of EBT Scheme.  The one district – many banks – one leader bank model shall be adopted at the time of implementation of EBT Scheme.
LDM – Role / Office set up etc.

(i)  Preparation and Review of progress in implementation of Distt. Credit Plan / Annual Credit Plan and Government Sponsored Programmes etc.

The LDM informed that the District Credit Plan / Annual Credit Plan is being prepared and the progress in implementation of the same alongwith Government Sponsored Programmes is being reviewed in DCC, SLBC Meetings.  The Credit Plan for the financial year 2012-13 has already been prepared and sent to all banks for their views on the same.  
(ii) Reviewing the progress in disposal of loan applications and ensuring that applications are sent in phased manner and not in bunches in the last quarter of the financial year
The LDM informed that the progress of loan applications is reviewed in various meetings at regular intervals.  As regards, Government Sponsored Schemes, PMEGP Scheme is mainly implemented in Delhi State.  Progress of loan applications under PMEGP Scheme is also monitored by State Level Monitoring Committee in quarterly meetings.  Efforts are made to send the loan applications to various banks in phased manner in the first or second quarter of the year.
(iii) Identification of unbanked centres for opening of branches and reviewing the progress thereof
The LDM informed that the unbanked centres have already been identified and are being covered under FIP.
(iv) Convening DCC / Standing Committee Meetings
The LDM informed that the Meetings are being convened as per RBI guidelines.  The last DCC Meeting was held on 08/02/2012.
(v) Implementation of Service Area Approach
The LDM informed that the Service Area Approach is being implemented as per RBI guidelines.
(vi) Standardization of formats for data collection and Implementation of MIS System at DLCC for convergence with SLBC
The Chairman advised that the formats for data collections from all banks should be standardized and repetition of information/data should not be there.

(vii) Provision of IT infrastructure in the office of LDM
The LDM informed that his office is fully computerized.
While summing up the discussions the Chairman advised all participants that the Department of Financial Services, Government of India is very serious about the Financial Inclusion.  The Secretary, Department of Financial Services, Government of India is personally visiting various banks and monitoring the progress in this matter.  Everybody should make concentrated efforts and ensure that 100% financial inclusion is achieved in every sense.
The meeting ended with the thanks to the Chair.
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